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‘As you know, DE Beth Sollenberger has been working with the Michigan District this year in
addition to being present with us in South/Central Indiana District. At Annual Conference, in
_consultation with the General Secretary and Ministry Office, the decision was made that Beth
‘will give more focus to the Michigan District for the rest of this year. In consultation with our
district leadership, Carol Spicher Waggy has agreed to serve as interim DE in South/Central
~during this time. Welcome back, Carol!

More information about this was sent to all pastors and is available from the district office.

I’m proud of my church!

Please let me explain. Pride is not something we Brethren encourage, nor do | want to encourage the
kind of pride that is self-centered, self-congratulatory, self-promoting. | also do not promote the kind of
humility that is self-negating and destructive, inviting abuse. True humility is seeing oneself as God sees us—
as God’s child, created in God’s image, as one valued enough for Jesus’ mission of salvation. Christians
should try to see themselves and others from God’s perspective, for when we do there is no room for either
the pride or humility that is narcissistic and negative.

The most common phrase of encouragement that my husband uses is “I'm proud of you!” It is meant as
congratulations and support. It's what we might call Brethren pride.

So | am proud of my congregation. It is a healthy congregation, by no means perfect, but healthy. When
we first joined this body of believers it was so family-oriented that we were the only persons in the entire
congregation that did not have another relative in the membership. | am pleased to say that 30 years later
we are a large church family that contains a lot of non-related nuclear families. We have all generations
represented. We are involved in the community, supporting a local day care ministry as an example. Itis a
generous group that steps up to support those in need, giving way beyond the 10% of our budget that we
have set a policy to maintain as outreach. Our modest endowment fund provides scholarships and various
grants without arguments because of clear guidelines for its use. We are quite diverse in our politics but
have not allowed that to divide us. We enjoy being together; some of us share a potluck meal every Sunday.
| am proud of this congregation.

When | walked among you in this district as your Interim District Executive several years ago, there were a
number of concerns waiting for your new District Executive Minister to help you address. | thank you for
allowing me to return for these 6 months, and | want you to know that | am already proud of you and proud
of your district leadership! | sense a more cooperative spirit as the Holy Spirit has moved among you. | am
pleased to see the Brethren Leadership Institute in process and believe it to be addressing some of those
earlier concerns around credentialing ministers. Bravo! What | hear and see so far is a healthier district. |
look forward to worshipping with you and to assisting where | am able in placement and credentialing until
Beth returns in 2019.

I am proud of you!

--Carol Spicher Waggy



PLAN NOW TO ATTEND THE 2018 SOUTH/CENTRAL INDIANA

DISTRICT CONFERENCE
WHEN: Saturday, September 15
WHERE: Grandview Church of the Brethren
WHAT:
worship
fellowship with sisters and brothers in the South/Central Indiana District
reports from district committees and denominational agencies
insight sessions
dessert auction
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I Many thanks to those of you have returned the District Conference Delegate Authorization forms, which are due August 1. If you
: haven’t seen the form, you can find it on the district website conference page, or request a paper copy from the district office.

| Non-delegate registration forms are available the same way; those who register before August 20 can avoid paying the late fee.

g*% :  DESSERT THIS YEAR'S DISTRICT CONFERENCE
o &N, &‘ -:—
% /?.: ”m‘ ; AUCTION SERVICE PROJECT

w : In 2017, Church World Service distributed 4,612 clean-
P S ﬁ RETURNS up buckets in several locations around the United
Erin Huiras will once again entertain us with his States. We want to help replenish their supply and
auctioneering skills at district conference. Each therefore are asking each congregation to fill at least
congregation is asked to bring one dessert to be one bucket and bring it to District Conference.
auctioned. To help get you started, District Board member

Theresa Sites and her husband Dennis have been
traversing the district, delivering empty buckets to
each congregation. Each bucket has a list of the clean-
up supplies that need to go in it. f you are in need of a
bucket and/or the list of items, please contact the
district office.

Last year’s donations included a tasty variety of
desserts, along with creative ideas such as a “Making
Memories with the Grandchildren” basket and a
DeBrand Chocolate sampler and gift card.

Plan to leave the Brethren value of getting a good
deal at the door; come prepared to bid often and
generously!

Friday, September 14
Everyone is invited to participate in these events!
Grandview Church of the Brethren
1:00 pm Pastoral Self-Care Workshops with Dan Poole and Janet Ober Lambert*
5:30 pm Fellowship and Appetizers
6:00 pm Dinner
7:00 pm Rebecca Dali brings an update about Nigeria*

*CEUs available for those attending all sessions
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F_xcc"cncc GRANTS

Project AVAILABLE

Please remember that grants are available from
the Ministry Excellence Project for installed
pastors who are facing financial challenges
related to health care, education, low salaries, or
inadequate retirement funds. The next
application deadline is August 1; applications can
be requested from the district office or found at
www.ministryexcellenceproject.com/clergy/.

A source of funds for churches and their
ministries is the Brethren Mutual Aid Share
Fund. If your

church is insured [‘

by the Brethren Bre en
Mutual Aid

Agency, you can MUTUAL AID AGENCY
receive matching
funds when you provide financial assistance to
families or individuals in your community. For
more information, contact MAA at 800-255-1243
or maa@maabrethren.com.

The 2019 Salary Table is now available on the
district and denominational websites and will be
emailed to pastors and church leaders.

PASTORAL UPDATES

Guernsey: in negotiation with Jeff Tomson to be
interim part-time pastor.

Manchester: in negotiation with candidate for full-
time youth pastor.

Pipe Creek: creating congregational profile.
Pleasant Dale: seeking full-time youth pastor.

Wabash: Deb Peterson begins August 1 as interim
pastor.

The Brethren Academy for Ministerial Leadership
(BAML) is offering Introduction to the Old Testament/
Hebrew Bible Oct. 7 - Dec. 11, 2018. Participants will
receive one credit in Bible/Theology upon
completion. The instructor for this online course will
be Matt Boersma. Register by September 10.

While the Church of the Brethren has long held the

New Testament as its focus, the Old Testament or

Hebrew Bible is the basis of much of the New
¢cSadlrySyiQa FIAGKD® LYy GKA:
the various books of the Hebrew Bible and look at

their ancient context........ Matt Boersma

BAML is offering Narrative Theology Nov. 1-4,

2018. This class will be held in Richmond, Ind.
Participants will receive one credit in Bible/Theology
upon completion and BTS experience credit upon
receipt of written report. The instructor for this
course will be Scott Holland. Register by Sept. 27.

DISTRICT FINANCIAL REPORT
As of June 30, 2018

Year-to-Date

Income June

Cong. Self-Allocation $10,988.75
Restricted Income 6,090.00
Other Income -3,423.20
Total Income $13,655.55
Expenses

District Expenses $10,265.93
Restricted Expenses 2,309.44
Total Expenses $12,575.37
NET $1,080.18

District Fund Balance

$63,963.03

$44,106.05
17,883.40
2,997.84
$64,987.29

$49,340.57
27,182.97
$76,523.54

$(11,536.25)


http://www.ministryexcellenceproject.com/clergy/

We send a hearty thank you to Leesa
Metzger of Metzger Landscaping & Designs,
North Manchester, for beautifying the
district office at a reduced price. Leesa is a
member of the Eel River Community COB.

CAR WINDOW DECAL

A recent clean-up at the district office
uncovered two Church of the
Brethren window decals.

L
j@ Please call or email the

district office if you would like
Church of the Brethren

to claim one (or both).

TOM BROWN’S SOURCES

The July district newsletter featured an
article written by Tom Brown, Lafayette
COB, for the BLI class on Church History.
Tom asked that we share the sources for his
research: “The Children,” by David
Halberstam, pages 58, 59, et al.; “Planting
The Faith In A New Land,” by Steve Bowers,
page 302; Personal interview with Julius
Belser.

Thanks again, Tom, for sharing your paper.

Our prayers are with the families of...

...Janet Kagarise. Janet died on June 24; her memorial
service will be at Timbercrest on Sunday, July 29, at 2 pm.
Janet is survived by husband Dean who was a pastor in
Northern Indiana for many years before retiring to
Timbercrest.

...Guy Buch. Guy died July 4 at Timbercrest where he retired
after serving as pastor for many years, most recently in
Northern Ohio. Guy’s daughter Audrey Hahn is a member of
the Wabash COB.

...Marjorie Tomson, who died July 17. Marjorie is the
grandmother of Living Faith COB pastor Jeff Tomson and
mother of MEP treasurer Phil Tomson.

UPCOMING BLI CLASSES

This fall marks the beginning of the third year of the 3-year
rotation of classes of the Brethren Leadership Institute (BLI).
That means that a year from now we will be celebrating the
graduation of those who have completed all 12 classes and
other requirements.

BLI is structured so that new students can join any time, and
anyone can audit individual classes.

The next class is Teaching and Learning in the Churahd
will be taught by Aaron Gross. The dates are August 25,
September 1 and September 8; all sessions will be held at the
Marion Church of the Brethren. Register any time!

In October and November, Craig Alan Myers and Tim
Morphew will be teaching Biblical Interpretation

Many thanks to Don Fecher, who has been the BLI
administrator the last few months. Tina Rieman will be
resuming that position for the rest of the year; she can be
reached at BrethrenlLeadershiplnstitute@gmail.com.

More information about BLI can be found at
www.scindcob.org/BLI.html.

DISTRICT PRAYER CALENDAR FOR AUGUST

August 5 - Please pray with us for the Manchester COB and Atlantic Northeast District.
August 12 - Please pray with us for the Marion COB and Atlantic Southeast District.
August 19 - Please pray with us for the Mexico COB and Idaho District.

August 26 - Please pray with us for Northview COB and Illinois and Wisconsin District.
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How 1o RA1sE MONEY FOR YOUR COMMUNITY PROJECTS

A congregation’s community project often starts with
someone’s idea or dream, followed by a plan designed
by a core team, and then, a group of volunteers willing
to roll up their sleeves and get to work. Yet how can
this worthy work be sustained over time? Whether
the project involves food, clothing, or housing assis-
tance; counseling and job training; or organizing res-
idents around an issue of local importance like the
need for a community garden or more stop signs, at
some point the program might require funding in
order to continue.

Plan for Sustainability

In order to raise money effectively, leaders must develop
a plan for future spending, thatis, a budget. Some leaders
prefer to build long-range planning into their thinking at
the outset. The Reverend Constance Delzell, Rector at St.
Andrew’s Episcopal Church in Denver, decided to factor
the necessity for funding into her dream of a children’s
ministry for the community. She describes waking from
a dream, which she believes was divinely inspired, telling
her that now was the time to take action on her wish to
start an arts ministry.

Based on this vision, she founded the Children’s Cen-
ter for Arts and Learning, a neighborhood ministry
serving a low-income community in the city of Den-
ver. From the beginning, she began developing a plan
for sustainability. She thinks that many congregations
often make a mistake by failing to plan for their proj-
ect’s financial future. Because St. Andrew’s was small
with few resources, she approached members of previ-
ous churches she had served whom she thought might
be interested and who had financial means. Then a
personal friend provided $10,000 in seed money over
three years. At this point, she took some of the total
received to hire a secretary and part-time grant writer.
Thinking strategically helped the program move from
vision to funding.'

Beyond Grants

As this example illustrates, individual giving plays an
important role in fundraising efforts. In fact, a vast major-
ity of funding for nonprofits originates from individu-
als, not foundations. In 2017, foundations provided only
about 15% of all donations to U.S. nonprofits, while 72%
originated with individuals? With this in mind, leaders
can keep their eyes on the prize by reaching out to both
close ties and community members, letting foundations
take a secondary role. Basing a budget strategy on individ-
ual gifts provides more stability than funding from foun-
dations, whose priorities tend to change every few years.

Joy Skjegstad, who advises churches on their commu-
nity ministry programs, suggests starting with church
members who already have the strongest connection
with the project, including volunteers currently work-
ing in the program or previous volunteers. Meet with
potential donors face to face and ask for a specific
amount, following up with written materials (no more

_.-F'II

_d-‘-- 1
T
T .?,ll.‘_‘\:';-i' . z
R T -
norT .
.-’,51’.‘ - F'.d'r?" .

H'EL'I"-LﬁJHT}

-:'rl'g!zf-lmr’ﬁ
T

raspg ]t

WHVTIT INTCRTGTET I SF 36 ING 05 THE WTW
FLINDIYGE &PPERL CO0RCIMATIR
IS AZKED 70 5EE ME
IMEEZIATELY FO_LDWIMG THE 5=RW C=



than one or two pages long) that describe the project’s
activities, its mission, and various amounts that could
be given. Make sure to follow up, which could be as
simple as sending a brochure or program budget.

Asking church members may be complicated by
the fact that other appeals are being made at the same
time of the year for some other worthy cause. Check
with the pastor or staff to avoid inadvertently blindsid-
ing other ministries. When possible, coordinate with
others. Skjegstad tells of one scheduling conflict that
required just such coordination. While working on the
church staff, she sought to make a funding appeal for
the nonprofit she directed, which had close ties to the
church. Her group’s appeal sought funding for a health
clinic, tutoring, and a computer-training center. Yet at
the same time, the churchs food pantry was making
a funding appeal for Christmas food baskets and the
trustees had launched a drive to fund special “fix-it”
projects. All three appeals happened at that prime time
in the church’s life—the end of the year. After some dis-
cussion, the three groups decided to coordinate their
appeals, making joint announcements from the pulpit
three weeks in a row, and bulletin inserts
with all three appeals listed together.”

A Miracle Sunday

Church leaders can take the idea of joint fundraising to
a new level through planning a "Miracle Sunday™ offer-
ing. The Miracle Sunday approach utilizes a strategy
found in a variety of annual stewardship campaigns: an
extensively planned campaign culminating in a single,
celebratory event in which church members make their
offerings at the Sunday worship service and tabulate
the results that same day. As with other stewardship
campaigns, Miracle Sunday relies on a team of people
with strong financial giving records, a promotional
campaign built up over a period of weeks (twelve weeks
is recommended), and an explicitly stated and ambi-
tious financial goal. However, unlike most stewardship
campaigns, Miracle Sunday focuses not on the over-
all budget, but on one to three worthy causes, such as
community projects, building improvement, or music
or education that benefit church members. Another
difference between Miracle Sunday and traditional
stewardship campaigns is that donors are asked to give
not from current income, but from their accumulated
resources, such as savings, stocks, or from the sale of
other valuable items such as cars, boats, or real estate.

A Miracle Sunday campaign typically lasts about
twelve weeks and takes place in the spring so as not
to interfere with the fall stewardship campaign. The
planning team sends four mailings spread over several
weeks, holds two informational meetings, and makes
a series of worship service announcements. No home
visits are required. The goal for the Miracle Sunday is
a single offering that exceeds anything the church has
given before (hence the name, "Miracle Sunday™).

To make it most effective, set an ambitious goal,
usually at least one-third of the churchs annual bud-
get Herb Miller states, "Miracle Sunday has raised an
amount equal to between one-third and three times the
size of the churchs annual operating budget in count-
less congregations across the United States” He observes
that congregations that experienced a budget shortfall
in the previous year are surprised at the success of their
Miracle Sunday campaign the following year, which may
be due to the fact that contributions come from accumu-
lated resources and may even represent a once-in-a-life-
time gift. For that reason, Miracle Sunday should not be
relied on as a yearly event, but used sparingly.*

Providing funds can help community engagement
work grow and thrive. When projects reach a certain size,

fundraising may provide an answer to previously insur-
mountable challenges such as maintaining volunteer

imvolvement, acquiring needed equipment, or ensuring
enough space to make it all work. While funding should
never be considered an end in it itself, it can help keep
the lights on, the bills paid, and the program thriving.
Funding just might be the key to future success.’

Do you have stories or comments to share
about your church 5 experience with Herb
Miller 5 Miracle Sunday? Please email them

to infolaitheparishpaper.com.

1. Linda-Marile Dielloff, Public Offerings: Storles from the Front
Lines of Community Mindstry (Bethesda, MIx Alban, 2002}, 32-33.

2, “Giving USA 2017 Total Chartable Donations Fise to New
High of $3%90.05 Billion:” https://givingusa.org/tag/giving-usa-201 7.

3. Jov E Skjegstad, 7 Models for Commumity Ministry (Valley
Forge, PA: Judson Prress, 20137, 177-181.

4. Herb Miller, “Planning and Leading a Miracle Sunday Cam-
palgn, hitps/iwwwiheparshpaper.comysites//default/files/rescurces/
Planning®20and%20Leading % 20a% 20 Miracle®%205und ay %2 0
Campalgn.pdf

5. Excerpted from Dana Horrell, Esgaging the Commrumity:
Tools for Church Leaders (Minneapolls, MIM: Fortress Press, forth-
coming].
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South/Central Indiana District of the Church of the Brethren

Peacefully, Simply, Together.

Beth Sollenberger, District Executive Minister Office Hours
bsollenberger@brethren.org Monday & Tuesday 8 am - 12 noon
Rachel Gross, District Admin. Asst. Office Hours
scindcob@gmail.com Monday & Thursday 8 am - 12 noon
Tina Rieman, Brethren Leadership Institute Asst. Office Hours
brethrenleadershipinstitute@gmail.com as needed

Phone 260-982-8805; Fax 260-982-7181

District website: www.scindcob.org
Denominational website: www.brethren.org

Find us on
f Facebook!

https://www.facebook.com/pages/SouthCentral-Indiana-District/2050911928573212ref=aymt_homepage_panel

South/Central Indiana District
Church of the Brethren

604 N Mill Street

North Manchester IN 46962
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